Oregon Center on
Behavioral Health &
Justice Integration

Pz "™

GOBHI




Our Team

Oregon Center on

Behavioral Health & \\
Justice Integration  §

m Oregon Center on
Behavioral Health &

GOBHI Justice Integration




History
OCBHJI was founded in 2017

through a partnership with the
Oregon Health Authority (OHA)
Contract is managed by Greater
Oregon Behavioral Health Inc.
(GOBHI) the Eastern Oregon
Coordinated Care Organization

Goals

Promote diversion and deflection for
individuals with behavioral health
concerns*

Promote collaboration, early
identification, and service connection
Increase access to information and
knowledge



Free Services We Offer Throughout Oregon:

Sequential Intercept Mapping (SIM)

Civil Commitment Mapping (CCM)

Crisis Intervention Team (CIT)

Aid & Assist Mapping

Strategic Planning/TA (technical assistance)
Mental Health First Aid (MHFA) Training

Law Enforcement 101

Trauma-informed trainings
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Benefits to Your Community

HB 4002-Deflection Program/Process Development
Create an action plan

Community collaboration

Networking

CIT for CCOs and CMHPs

Oregon Center on
Behavioral Health &
Justice Integration

GOBHI




HB 4002-Deflection Program

What is HB 40027
e The measure removes barriers and establishes programs and policies aimed
at improving access to substance use disorder (SUD) treatment. It also
establishes a criminal justice framework for possession or delivery of

controlled substances designed to encourage treatment over penalties such
as jail or probation.

e (OCBHJI/ GOBHI provides technical assistance to counties implementing
Deflection programs.

e Developing county specific trainings on deflection program implementation
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What is a Sequential Intercept Mapping (SIM)?

e A SIM is a workshop that assists a community in identifying system
gaps of the criminal justice system as it pertains to individuals with
BH needs and/or IDDs, which then informs action planning later in
the workshop

e Technical assistance provided

e Counties can participate in re-mappings after:

o Completion of prior SIM
o Major changes within the system



Sequential Intercept Map
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What are the benefits of a SIM?

e Facilitates cross-system communication
e Helps identify underused resources

e The Center is tracking recurring gaps across Oregon that can
facilitate legislative changes

e Increased probability for grant opportunities
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SIM Mapping Progress as of December 2022
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SIMs Completed

Since 2019:
e 18 either updated or new
Since getting contract with OHA:
e 55 throughout Oregon-total
Will have first ever adolescent this year
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Most talked about Gaps

Delays to access treatment

No local NAMI chapter

Lack of sufficient housing

Too few outreach services/Peer services pre-enroliment

Lack of co-response teams

No drop-off center except the ER

Lack of detox

Limited diversion options

Lack of consistent screening tools

Screening information not in electronic format or shared
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Most talked about Gaps (Continued)

e Lack of specialty courts

In-Jail Services: medication discontinuity, lack of screening for vets/military
Courts: over-reliant on treatment courts, co-occurring disorders not
understood

Insufficient prescriptions upon release

No medical insurance enroliment

Not connected to community resources

Limited access to medication-assisted treatment

Lack of alternatives to technical violations

Limited specialized caseloads

High caseloads

Lack of information sharing with probation
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What is Civil Commitment Mapping?

e The Civil Commitment mapping process is inspired by SIM

e [t dispels any assumptions that negatively impact working
relationships or the effectiveness of the civil commitment process

e Facilitates conversations focused on promoting best possible
outcomes while identifying opportunities for improvement

e Action plans are created to overcome identified barriers
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Oregon Civil Commitment Map #1
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What are the benefits of Civil Commitment?

Cross-system collaboration

Continuous improvement

Better outcomes

Greater understanding of how someone flows through the system.
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Most talked about Gaps...
e Crisis walk in Centers-Including respite and Case Management/Peer Support
e Long hospital stays due to lack of placement.
e Shortage of Mental Health Examiners.
e Behavioral Health Staffing Shortage.

e Placement: Psychiatric Residential Treatment facilities, high acuity
placement, short term placement, adult foster care and outpatient care.
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Oregon CIT Overview

e Memphis Model
e 28 county programs
o Portland Police Bureau (PPB) and Port of Portland programs as
well
e 2023 - 489 crisis responders trained in CIT
o This does not include PPB numbers
e 9 of the 12 EOCCO counties have a CIT program
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How many Oregon counties have CIT?
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CITCOE

Oregon CIT Center of Excellence

e The Oregon CIT Center of Excellence was formed as a partnership between
Greater Oregon Behavioral Health Inc. (GOBHI) and the Dept. of Public
Safety Standards and Training (DPSST).

e Ongoing technical assistance and support for Oregon CIT programs

o Direction, support, creativity, identification of local, state and regional resources, financial
assistance, instructor development, presentation assistance, tri
building, communication efforts, training, fidelity, etc

CITCOE

Crisis Intervention Teams
Center of Excellence
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Current Developments

First Adolescent SIM Mapping

Aid and Assist Mapping

Deflection training

Adolescent MHFA

Advanced Deescalation for clinicians
Trauma informed communication

CIT certification process

Anything you would like to see developed?...
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Contact Information

www.ocbhji.org
ocbhji@gobhi.org
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